¥

Arts and Sciences

SERSREMICH 3 EEREORR
2B F+55 1 TOENAFICE B+ v
) 7R DTE

Experiential learning of managerial responsibilities in radiological technologists
-Implications for career development through a qualitative analysis of narratives-
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[Abstract]

The purpose of this study is to clarify the career development process of radiological technologist managers in the ra-
diology department. Nine managers of the radiology department were interviewed and the data was analyzed using the
modified grounded theory approach.As a result, career development consisted of 9 categories, 13 sub-categories, and 83
concepts. Managers gained the information and experience necessary for managers through interaction with doctors,
bosses and senior engineers at their own facilities, and engineers at other facilities through activities such as the Associa-
tion of Radiological Technologists. Career and management learning opportunities are relatively few In order to develop
the careers of radiological technologists in managerial positions, it is important to systematically develop learning oppor-
tunities that transcend organizational boundaries.
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Target Person age TechnicianHistory Management Career Facility Trancefer Histor

A 60s Over 40 years 5 years or more

B 50s 30 ~ 39 years Less than 5 years

C 50s 30 ~ 39 years Less than 5 years

D 50s 30 ~ 39 years 5 years or more

E 50s 30 ~ 39 years 5 years or more Yes
F 50s 30 ~ 39 years 5 years or more

G 50s 30 ~ 39 years 5 years or more Yes
H 50s 30 ~ 39 years Less than 5 years Yes
| 50s 29 Years or less 5 years or more Yes

Average 56.0 34.6 years 5.0 years
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Table 2 Analysis results of the career development process of radiological technologist managers @

Category Sub-category Theory

- Awareness of behavior based on opinions from doctors
- Knowledge and inspiration from working with a doctor
- Confidence with doctors deepens by producing results

- Relationship
with doctors

- Thanks to the environment blessed with the surrounding staff
- Conflict with lack of understanding of managers from others
- Difficulty in selecting staff
- Difficulty in treating staff equally
- Efforts to build relationships with other departments
- Difficulty in taking on a position in the Engineers’ Association
- Activeness to get out of the workplace
- Awareness through interaction with out-of-hospital technicians
- The importance of working with colleagues
- The importance of trusting staff
+ Need for bargaining skills
- The importance of team
- The importance of communication
- Have a theory of human resource development
- Feedback and disclosure of my experience
- Acquire knowledge of labor regulations
- Knowledge and leadership in medical safety
- Skills for - Management resources that can be used by oneself in human resource development
human resource - Attitude to think about training from a broad perspective
development - Take advantage of interviews
- Bachelor's degree acquisition and its utilization
@ Concept of - Improvements to inadequate goal management
human - Management learning that supplements management experience
resource - Workplace culture with little need for leader development
development - Utilization of - Utilization of learning in training
human resources - Awareness of becoming a manager
+ Human resource development system not yet constructed
- Lack of opportunities to acquire management skills
- Possession for the significance of learning
- The theory about educational methods
- Student experience
- Guidance from the boss
- Experience of all modality
- The joy of returning good results to patients
- The joy of management
- The joy of working as a manager
- The joy of feeling results as an administrator
- Superiority complex to be entrusted with work
- Superiority complex of being recognized by a doctor

- In-hospital
involvement

@ Relationship
with people

- Out-of-hospital
involvement

- Teamwork

- A place to learn

- Joy of action

@ Satisfaction
from the fact
that played a

role cé?nuﬁzi(f):gryn - Superiority complex of being recognized by your boss
F}oy - Superiority complex recognized by staff at other facilities

- Satisfaction relied on in the workplace
- Self-satisfaction that fulfilled my role
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Table 3 Analysis results of the career development process of radiological technologist managers @

Category Sub-category Theory
- Questions about promotion by seniority
- Worries about underdeveloped personnel evaluation system
. - What the o .
@ The ideal ' - Current situation where management results are ambiguous
evaluation system . .
way of the - Trouble that the expected role of the administrator is not clear
should be . )
personnel - The gap between the ideal and reality of personnel changes
system - Current status of lack of strategic personnel system
+ Anxiety about - A sense of crisis toward oneself due to distrust of the hospital organization
the system - Anxiety about the introduction of a new management system
- Organizational culture that considers human resource development important
- What your - Permeation and thorough management philosophy
® Necessary organization - Visualization of management for subordinates

actions from

needs - Transparency of grounds in staffing
- Work style reform of female engineers

the standpoint
- What you need

- Show the results of management as a manager
- Self-control of emotional ups and downs
- Tolerant posture

- Acquiring business initiatives

® Actions you
want to take as

- Formulation and clarification of vision
- Coordinator of organizational management

an - Awareness and responsible behavior as an administrator

administrator

- A perspective that sees a change of management as an opportunity

- Appropriate interpretation of past boss’s behavior

@ Way of - Objective understanding of hospital management
thinking about - Worries about lack of understanding of the site of management
management - Difficulty in balancing medical care and management

- Thorough information management and proper handling

Information

- Information gathering activities required as an administrator

handling

- Demonstrate the role of information dissemination on behalf of the department
- Ability to appeal the department

© The underlying
idea as a medical

- Maintaining a strong sense of mission as an engineer
- Confidence through accumulated experience

- Achievements of skilled skills

- Words and deeds that keep your beliefs

professional - Demonstrate the spirit of challenge
- Make use of experience different from other staff
- Patient-first thinking
(0 other - Anxiety due to lack of knowledge and experience in management
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