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Creation of work skill items in the field of radiotherapy
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[Abstract]

The purpose of this study is to create knowledge and skills in the field of radiotherapy as work skill items through
multi-institutional collaboration. We created work skill items that cover the work forms of each institutions, Considering
the user’s burden, we devised the order, the number of items, and the category classification that allows efficient input
and evaluation. Work skill items consists of levels, items, tasks, and action goals, and is divided into 4 levels, 6 items, 7
tasks, and 123 action goals. Since the percentage of treatment generalists at the “level” was over 50% of the total items,
it is considered to be of high importance for the development of newcomers and young staff. In addition, it is important
to incorporate the contents of work skill items into the operation of each institutions at the time of system introduction,
and to maintain the items due to periodic changes in work operation. It is hoped that the results of this study will serve
as a reference for the development of human resources at facilities that carry out radiation therapy, and that the develop-
ment of educational programs will proceed.
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Table 2 “ltems” are categorized by work unit, and
divided into several “Tasks”. “ltems” are
divided into six categories, and “Tasks” are
divided into seven categories.
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Table 3 Work skill items for generalist of Radiotherapy Technologist (D). First year at generalist of Radiotherapy

Technologist has 15 action goals.
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Table 4 Work skill items for generalist of Radiotherapy Technologist (@). second year and beyond at generalist
of Radiotherapy Technologist has 57 action goals.
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Table 5 Work skill items for clinical coach of Radiotherapy Technologist and department manager of
Radiotherapy Technologist (@), @). @clinical coach of Radiotherapy Technologist has 35 action goals,
and @department manager of Radiotherapy Technologist has 16 action goals.

LAJL H H

TEIER

SRERSHECERBRC OV TTRBYREMASNSERIT 2N TES

EIREFORIEZTSCENTED

BREZEDRT Y 1—)VEBHNTED

YZal—YavERBEOERICHIIRMPNERE - EBEERERURETED

YZal—YavERBEOHDAEEERL, RETED

AR

@pEy ) ZHd—F

EEEROREEE R CED

FEARIRDIGRETEEER TE D

BRI D BRETEEER TS D

IREREER DR RETEEFR CE S

BEEEH DGR B ZERTED

PSSR DIR Rt B E (FR CE D

LHRFDBRIBEZFERTED

BT RBHOAEEEFRTED

IMRT/VMAT DREETBEIZER TE 2

SRS/SRT/SBRTDEEEHEZER TE 2

R FHURRDEVES & BRTEEERE L, BRFEZERTED

MR DERE & R TE BB L, BEEEERTED

IR

RALSOBEEEBER =ML, EHETED

BEHNPR—KRADY T 2L -2 a VEBEXRHETED

BENRR—RRADRREEZ R CTES

BENRR—RRADRNER EXECED

BEIRKARIADY T2 L—2 a VEHERBETED

FARIRKARIA DBFRETEIZER TE D

TR
HE
.

BEIRRKARIADRNEH =RETES

B NRRERICEDDEBERETED

WREBEBETSCHATED

30 (1238) & HAZHBBETRBGZEE 2023, vol.70 no.853



BSHSAEABHICE I3 EBR+/IVEEDER

LAY E B EJES

TEBER

IMRT/VMATD B ERERIIED TSV EERTED

INEFDORMAPHBEEEZERL, RETED

INEFDORENEEEBRZEML, EETED

UBRAKEDOEEEREZE®RL, RETED

@agEsU=ha—F mEEE KEEE

RERMFOBEEBEZBREL, RETED

ARETEEBEDT —YEREEE, IZvyaZvIwB#EL, EETED

MWITRFERB DT — 5 B EEEREZERL, RETED

REFFOLSERIGIACMEREEZRRL, RETED

IWRRBUEDUERETEEEBEL, 5HE - RETED

AREDFERATESD

EEEHCHSEBROERNTES

XY T YRR EERE L THRANTED

KEBEBASHERECSD

EKEFHCHSNXEENTED

PERBMSUE ICH S AREEEEDRBELATED

PERBEEKL CRETEDRENTED

BREOABPESCDOVWCHBESHETES

@REAPIR g B

U

=

RERFLEICHR2BEERE K - B

DRIRRIAY FDIRENTED

TV IT Y RNOHIG - RN TES

RFENDHIG - WENTED

IBEADREEEREHEIIGNTES

KENSBOEENTED

BEEBEC RS TILOMIGHTED

BEHRERREEERE B EDNIEN TES

T, /SRR, SRS EOEH 2 O, 35 OF7E)
HEETH -1, @OHFERMEOHEEZ, £2TEHETDH
Y, 16 DT HIECTH 72 (Table 5). WA FvIH
HIXGET 123 07 B HER s e,

%z =

1. TN RRE

7 RFRBEDEH T 5 AFNVEI NS AT LIlE
T, FIHBEOHEEL TXEEFBNELICT 512
DI (e ~ov  BE BB L 0 s, — 5T, ih
ATV AL, EE2Y = Ava—F, BN E
T BRI RS AR R 2 & o TRBAkA S
Ko, TRV B EBRBERE EOH
RRHMIPEH, BT EOMEERPIRETA I ET
MRk DFFEBI LA S N, BEEiiEE A28
TERD 6N AFNVLEMERKOIRDTTREL 72 5.
MWV IZ BT B HEBES 2 4T Y A D OEIAEHIEH 4
KDS0% LA EE 5722 Lo, IR OB ARH
Witk h & D v —F — 3 > TR HED 2 DU
B3 2 2 A7 2FHOTEPHCEE R, A
W2 A7) AL EOEHS =47 ) A M (EH) @

B 2 A7) AN QIEHDRE) LU TEET S 2
ET, VEHICEN T RS BEER L 2~S5EH THIC
I 2N EAFVOBIAN 2R LT 2R,
ZEREAR I SEL LOEBREBR L LE L T 5 RTTH
FE TOMmBELEIL, QK2 ) =Ava—F 0B
RO HBDOS G R 2 ERRTHCYH 2.

2. "ER) "ERE "TEIEE "TEIEEREHE BE
IR B 30T, B 2 (SRS SE C IR A I,
REEW, BMEEMOEAVEML TH Y, MRS
WCIY, v Iav—2ay, WEHLE, AN
B L OFHER OB 2 2 1ol > A7 2
BROMEMES O—RH L 5 T re, Bk O HIGH
BB —T— 3 VB L VEBEEL -2
2, THHE) T SOV TAT) - Bl A L — X2
FEHETE2 X IRET S L THHEOEH X O
HES DIIEAIK G te. —7J5, KIHH OERE D il
FEGFMEORRICL 2 L 2APKE D, ik
O LSRG E B BT TR ] O 225 2 AR T % 44
LD b, T ICHERH TR E T 2 55600 b sk
L OFHAEME R L R R S s,

4l € 31 (1239)

06



$ ﬂﬁ' Arts and Sciences

3. AMBRELTDEA

FHA X VEHE 2 MBS 2 ET, =27¢
N7 7 AWK BERTEAREL 7 7 4 ViR, B
FEDOYAIVBHFET LD, NFEH AT 4004
LA ZEETALENDL. AT LEAILLY

Fig.1 An example of radar chart display. By show-
ing the degree of achievement of each item
as a percentage, the evaluator and the per-
son being evaluated can visually grasp the
items they are good at and not good at.
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Fig.2 An example of screen display of item contents. At the time of re-
assesment, the contents of the items that have not been achieved
are specified. It is possible to visually compare the progress of
their achievement level with their previous results.
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Fig.3 An example flow of operation form. Verify the skill items to operate
at your own institution, check your own progress through regular
evaluation of skill items, and promote communication between the
evaluator and the person being evaluated. The results can be applied
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to build your own career path and perform personnel evaluations.
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