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[Abstract]

We introduced the IVR-CT in the old computed tomography room and started operation as the hybrid emergency
room in January 2017.We are going to operate IVR-CT on duty with the radiological technologists of the neighbor hospi-
tal. We prepared an action card and device operation manuals. The action card tells us what should be done immediately
after patients are carried in. After simulation training we started using the action card for clinical patients.

We did questionnaire survey before and after the start. It showed that the action card showed specific role for every-
one at the site and was useful in hybrid emergency room.
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